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PHoNG crAo DUC vA DAo rAo
ceNG HoA xA ngr cnu ucnia vrET NAM

DQc lfp - Tq do - H4nh phric

So:[.itIGDDT Quqn 9, ngdy tlj thdng B ndm 2018

KE HOACH
B6i dudng thudng xuy6n cho cin bQ quin ly, giio vi6n mim non, ptr6.ttr6ng

im hgc 20tB-2019

Cdn cri Cdng v[n s6 3S9AIGCBQLCSGD-NG ngey 28 thdng3 n[m 2017 ctn
Cuc nhd giSo vd C6n bQ quin ly ccr sd gi6o dpc vC hudng a6n tri6n khai c6ng t6c b6i

dudng thulng xuy6n nim hgc 2017-2018 vd c6c ndm hgc ti6p theo;

C[n cri Th6ng tu s6 2612O121TT-BGDDT ngdy ngey 10 thang 7 ndm 2012 ctn
86 GiSo dpc vd ddo tpo vC ban hanh Quy ch6 U6i OuOng thulng xuy6n gi6o vien mAm

non, ph6 th6ng vd girlo dpc thucmg xuy6n;

Cdn cr? c6c Thdng tu ban hanh chucrng trinh UOi AuO,ng thucrng xuy€n cho gi6o

vi6n MAm non, giiio vi6n PhO th6ng theo hu6ng d6n cua B6 Gi6o dpc vd Edo tpo d6i
i. a , r ^-,.vdi m6i cdp hsc (Th6ng tu s6 3112011/TT-BGDDT ngdy 08l8l2}l1 cria BQ Gido dpc

vd Edo tao vd vi6c ban hdnh chucrng trinh b6i du6ng thuong xuydn gi6o vi6n THCS;

Thdng tu s6 3212011/TT-BGDET ngdy OBl8l2Ol1 cria BQ Gi6o dlrc vd Dio tpo vO vi6c

ban hanh chucrng trinh UOi OuOtng thucmg xuy6n gi6o vi6n Tii5u hoc; Th6ng tu s6

3612011/TT-BGDET ngdy l7l8l20l1 cria BQ GiSo dpc vi Ddo tpo vC viQc ban hdnh

chucrng trinh UOi OuOng thudng xuy6n gi6o vi6n M6m non);

Cdn cri Th6ng tu st5 26:2O|51TT-BGDDT ngdy 30 thang 10 ndm 2Ol5 cria BQ

huong BQ GiSo duc vd Edo tpo vA ban hanh Chucrng trinh UOi OuO,ng thucnrg xuy6n crin

bQ qudn ly trudng ti6u hgc;

CEn cri Th6ng tu sO 2T|2O\5ITT-BGDET ngdy 30 th6ng 10 ndm 2Ot5 cria 86
trucrng BO Gi6o dpc vd Edo tpo vd ban henh Chucrng trinh UOi duO,ng thucrng xuyen c6n

90 q"* ly trucrng crin bQ quan ly trucrng trung hoc co so, trucrng trung hoc ph6 th6ng

vh trucmg phd th6ng c6 nhi6u c6p hoc;
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Cdn cf KC hoach sO ZeA+/fft-GDDT-TC ngdy 07 thdng S :.::- I . ! : -, So Gi6o

duc vlr Ddo tao 
"C 

UOi dudng thudng xuydn cho c6n b6 quan 1r. giac -, -:: :--: :.::. ph6

th6ng vi gi6o dpc thudng xuy6n ndm hoc 2018-2079,

Phdng Gi6o dr;c vd Edo t4o Qupn 9 ban hdnh K6 hoach boi duo,ng :rur.; ',.--" in

(BDTX) cho c5n bQ qu6n b7 (CBQL), giSo vi6n mAm non, ph6 th6ng nEm hoc lt-r- E-l - "
nhu sau:

I. Mgc dich, y6u cAu cfra biii dudng thudng xuy6n:

l. Ciln bQ quin ly, giito viOn hgc tpp b6i du&ng thudng xuy6n dC cap nhQt ki6n

thric vd chfnh trf, kinh t6 - xd h6i, b6i duong ph6m ch6t chfnh trf, dpo clfrc ngh6 nghi6p,

ph6t tri6n ndng lgc dpy hoc, ndng h,rc gi6o dr,rc vd oht g ndng luc kh6c theo y6u cAu

cira chuAn nghc nghiQp gi6o vi6n, yeu cAu nhiQm vu ndm hoc; c6p hgc, y6u cAu phat

tritin gi6o dpc cita thenh ph6, y6u cAu dOi m6i vd n6ng cao ch6t lugng gi6o dpc trong

toirn ngdnh.

2. Phattritin ndng lgc tg hgc, ty UOi duOng cua chnb6 qu6n ly, giitovidn; ndng

luc tg d6nh gi6 hi6u quA bdi du0ng thuong xuy6n; ndng luc t6 chfc, qu6n ly hopt dQng

tu hgc, tg b6i dudng gi6o vi6n cta nhd trulng, cria phdng GiSo duc vd Ddo tao vd cfra

Sd Gi6o dpc vd Edo tao.

3. Vi6c tri6n khai c6ng t6c b6i du0ng thulng xuy6n phii gAn k6t chat che v6i

vi6c tri6n khai cl6nh gil giSo vi€n vd c6n bQ qu6n ly theo ChuAn vd theo chi dao OOi mOi

giSo duc cria Ngdnh cl6 tung bu6c cai thi6n vd ndng cao ndng lUc dQi ngfl nhd giito gido

vi c5n bQ qu6n ly giSo duc qua tirng ndm.

4. EAm b6o thuc hi6n t6t c6c y6u cAu vC nQi dung UOi auOng, di6u ki6n t6 chric

thuc hi6n bOi AuOng, hinh thric b6i du0ng phu hqp v6i diAu ki6n thlrc tC dfa phucrng vd

nhi6m vu n6m hgc. Xdy dyng k6 hoach bOi OuOng thucrng xuy6n ndm hoc 2018 - 2llg
cAn cp th6, xuAt ph6t tu nhu cAu bOi auOng ci-r- giito vi6n vd y6u cAu thuc ti6n cin giito

dr,rc quQn 9 theo nhi6m vr,r ndm hoc 2018 -2019 (c6 d6i chi6u v6i d6nh gi6 chuAn ngh6

nghiCp gi6o vi6n <16 x6c dinh 16 n6i dung vd hinh thric b6i du6ng phu hqp); t4o mgi

diOu ki€n thupn loi vd huy d6ng todn bQ gi6o vi6n, c6n b6 quin ly tham gia hgc tQp circ

chuong trinh, lopi hinh UOi auOng theo k6 hopch cira 56, Phdng GiSo duc Ddo tpo. ViQc

UOi AuOng phii tap trung vdo n6ng cao ndng luc nghii nghiQp, phAm chdt dqo dric ctra

2

T



r

gi6o vi6n vd c6n bQ quin ly giito dpc dO d6p rmg y6u cAu cria chuAn nghe nghiQp vd ti6u

chu6n chfc danh nhdm thlrc hiQn t6t cdcnhiqm vu cta hang chric danh ngh6 nghiep.

5. Tdng cucnrg hinh thrlc UOi OuO,ng thudng xuy6n qua mang, b6i du6ng th6ng

qua sinh hoat td chuy6n m6n vi t.u b6i du0ng theo phuong chdm hgc tfp sut5t doi.

D6ng thdi, ilAy manh c6ng t6c ki6m tra, dfunh gi6,kdtqu6 b6i dudng thudng xuy6n gi6o
,\vi6n mdm non, ph6 th6ng vd gi6o dpc thucmg xuy6n. Ph6t huy vai trd cria d6i ngfi

chuy6n gia, gi6ovi6n cdt c6n trong viQc ki6m tra, hu6ng d6n vd tOi auO,ng gido vi6n tai

ch5.

II. Diii tuong bdi dudng:

T:at cacan b0 quan ly ccr sd gi6o dpc, giSo vi6n dang giimg dqy tqi cdc cos6 gi6o

duc mAm non, ph6 th6ng.

III. NOi dung, thdi lu-ong b6i du6ng:

1. Kh6i ki6n thrfrc bft buQc:

1.1. NOi dung b6i duOng 1: 30 tiltlnfutmhqc/gi6o vi6n.

noi Auong chinh tri, thdi sg, nghi quy6t, chinh s6ch cira E6ng, Nhd nu6c nhu:

Chi thi nhiQm v.u ndm hoc 2018-201 9 ciaBQ GiSo dgc vd Ddo tao; cdc vdn ban chi rlpo

cria Bd Gi6o duc vi Edo tpo vC y6u cAu thuc hi6n nhiQm vu n[m hoc 2018-2019. Ti6p

tpc tritin khai thuc hiQn chi thi 05-CT/TW ngdy 15 thang5 n[m 2ol6cria BQ chfnh tri
vA AAy m4nh hqc tflp vd ldm theo tu tudng, dpo dric, phong c6ch H6 Chi Minh v6i nQi

drrg chuyon d6 hgc tflp nrm 2018: *x6ry dung phong c6ch, t6c phong c6ng t6c cita
ngudi ilurrg dAu, cria c6n bQ dang vi6n,,.

Tri6n khai Nghi quytit so zl-Nq/TW ngdy o4ltU2ol3 crta Ban Ch6p henh

Trung uong vo ooi mdi cin bin, toin diQn gi6o dpc vd ddo tpo'vd Nghi quy6t s6

88l2Ol4lQH13 ngdy 28,/lll20l4 cuaQudc hQi vO dOi mOi chucrng trinh, s6ch gi6o khoa
gi6o dgc ph6 th6ng; Quy6t dffi sd 4}4lQD-TTg ngdy 27l3l20t5cria Tht tuorrg Chfnh

phri vC ph6 duyQt DC 6n dOi mOi chucrng trinh, srich gi6o khoa gi6o dpc ph6 th6ng;

chuong trinh gi6o dpc ph6 th6ng t6ng th6.

OOi vcvi Gi6o dpc mAm norq nQi dung UOi AuOng I cdn chri trgng nQi dung Th6ng

ttr 2812O\6/TT-BGDDT ngdy 30112/2016 ciaBQ Gi6o duc vd Ddo tpo uA uie, ,r, d6;
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b6 sung m6t s5 nQi dung cria chuong trinh girio duc mam non ban henh kdm theo
Th6ng fi 1712009/TT-BGDDT ngdy 25107/2009 cua 86 trucrng Bo Gido duc vd Edo
tao

ooi voi Girio dl,rc trung hoc co so nQi dung b6i duong 1 cAn bo sung noi dung Th6ng
tu l4l2}L8rtT-BGDDT ngdy 2ol7l2}lBcira 86 Gi6o duc vd Ddo tao v6 Ban hanh quy dinh
chu6n hiQu trucmg ccv sd gi6o dpc pho thong cho cdn bQ quan ly.

1.2. NOi dung b6i duong2:30 ti6t/nam hoc/gi6o vi6n.

ooi voi ndi dung uoi auong ndng cao trinh dQ chuyen m6n cho crin bQ qu6n ly vd
girio vi€n cdc cdp, c5c n6i dung vc aap img ycu cAu thuc hi6n nhi6m vp ndm hoc cria
dfa phucrng (bao g6m ci n6i dung b6i du6ng do c6c dv in,c6c dcyn vi cir c6n b.o quant!,
vd gi6o vi6n tham gia circ chuyCn oo uoi duong do c6c co sd gi6o duc (trucrng Dai hoc
Su pham TP. HCM, trudng Eai hoc Sdi Gdn, trudng c6n bQ eu6n ly Gi6o dpc Tp.
HCM, ...) t6 chric trong ndm hgc 20lg - 2llg.

1.2.1. ntii vOt Girio dgc MAm non:

* NOi dung bdi duong dirnh cho c6n bQ qu6n Iy vn girio vi6n:

- Ti6p tuc cring c6 chuy6n cl6: XAy dung trudng mAm non l6y tr6 ldm trung t6m;

- Titip tuc cring c6 chuycn d6: Ndng cao ch6t lugng gi6o dpc ph6t tri6n vpn dQng;

-.4 ^ !- Ti6p tuc cting c6 chuyCn d6: X6y dprg m6i trudng th6n thipn;

- Ti6p tgc cring c6 chuydn d6: T6 chric c6c hoat d6ng phdt tri6n tinh c6m vd k!
ndng x5 h6i cho trd;

- Ti6p tuc cung c6 chuycn d€: T6 chtic ciic hoqt d6ng gi6o dyc k! nang s6ng cho
tre;

^. I- Ti6p tr,rc cring c6 chuyCn ir6: ooi moi t6 chrrc hoat
trong truong mAm non;

- Ti5p tpc cung c5 chuyOn d6 : T6 chfc gio dn cho tr6.

t.z.2.Oiii vOi Giio dgc Ti6u hgc:

* NOi dung b6i duOng dirnh cho c6n b6 qu6n lf:

nhgn thrictlQng ph6t tri6n

- Phucrng phdp dpy hgc tich cuc vd nt5p nghiph6t tri6n (r0 ti6t);



- Nghi6n ciru vi phan tich c6c ti6u chi trong 5 ti6u cfrudn cria Th6ng tu s6

5912OL}ITT-BGDDT ngay 28 th6ng 12 ndm 2Ol2 cta BQ GiSo dpc vd Ddo tpo vC ban

hahh Quy dinh vC ti6u chuAn d6nh gia, c6ng nhAn trudng ti6u hqc dpt mrlc ch6t lugng

t6i thiCu, trudng titiu hgc ttpt chuAn quiSc giakhi 6p dpng tpi tlon v! (10 tiSt);

- Tim hi6u v6 Gi6o dpc STEM vd viQc tmg dung STEM tpi don vi (10 tiSt).

* NOi dung bdi duOng dirnh cho gi6o viGn:

- Phucrng phSpdpy hgc tfch cgc vd n6p nghiph6t tri€n (10 ti6t);

- Nhirng d6i mOi vi5 chuy6n m6n trong viQc dpy vd hgc theo ilinh hu6ng ph6t tri6n

ndng lgc hgc sinh (10 ti5t);

- Tim hi6u vO GiSo dpc STEM (10 ti6t).

l.z.g.Oiii voi Gi6o dgc Trung hgc co sO :

* NOi dung ndi OuOng dhnh cho cdn bQ quf,n $:

- Quan li chuy6n m6n truong hgc theo tIlnh hucmg chri tlQng trong thUc hiqn

chuong trinh gi6o dpc ph6 th6ng vi ph6t tri6n c5c chucrng trinh gi6o dpc nhd trucmg.

- Xdy dUng ki5 hopch vd t6 chrlc dpy hoc theo clinh hucmg ph6t hi6n ndng lgc hgc

sinh, ap dUng phucmg ph6p gi6o dqc STEM trong dpy hgc.

* NOi dung ndi Au0ng ddrnh cho gi6o vi6n:

- MOt sO v6n dO vC dpy hqc theo ttinh hudng OOi mOi chucmg trinh vd s6ch gi6o

khoa phn hqp v6i thanh phO ftO Chi Minh.

- fhitit k5, tO chrlc dpy hgc ph6t trii5n ndng lgc hgc sinh theo phucrng phrip gi6o

dpc STEM

2. Kh6i ki5n thftc tr; chgn: NQi dung ndi OuOng 3 (60 ti€tlndmhgc/gi6o vi6n).

BOi vOi nQi dung UOi duO'ng d5p rmg nhu cAu ph6t tri6n nghe nghiQp 1i6n tpc

ciua gi6o vi6n (nQi drrrg 3): O bdc MN, TiH vd THCS, Phdng Gi6o dpc vd Ddo tao c[n

' 
r). A, 1 , q a. , 'o

cri d0 xudt cria c6c trucrng vn dinh hu6ng cria dia phucrng tl6 xdy dUng cilc chuy6n dC

cho d6i tuqng h CBQL vd gi6o vi6n t16 chi dpo trulng eOi duOng,Gi6o dpc ph6i hgp

v6i c6c co s& gi6o dpc (truong Epi hgc Su phpm TP. HCM, trucvng Dpi hgc Sdi Gdn,

truong CBQLGD TP. HCM, ...) tO chfc c6c chuy0n O6 UOi du0ng pht hqrp.
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C6c dcm v! cdn crl nhu cdu cria c6 nh6ru ttrOi t<itin thrlc t.u chgn trong chuong

trinh bOi dqcrng thucnrg xuy6n gi6o vi6n ban hanh kdm theo c5c Thdng tu tuong (mg;

gitlo vi6n t.u lUa chgn c6c m6 dun b6i du6ng.

- Bflc MN: Tir m6 dun MNI rl6n m6 rlun MN 44.

- BQc TiH:'Tt m6 dun THl d6n m6 dun TH 45.

- Bflc THCS: Tir m6 dun THCS1 d6n m6 dun THCS 41.

TrCn co sd danh mgc tdi 1i6u tr6n, OOi vOi trmg b?c hgc, cAn chri trong nhinrg nQi

d*g sau ddy:

-t Ata r --l2.1. D5i vdi Gi6o dgc MAm non:

* NOi dung UOi arOrng ddrnh cho c6n bQ qu6n If:

- Eao dric cua can b6 quan ly trong gi6i quyt5t circ vdnA6 O trucrng mAm non vd

cQng tl6ng;

- Rdn luyQn pham ch6t ngh6 nghipp cria gi6o vi6n mAm non trong giai <lopr.r hiQn

nay;

- Giao tit5p tich cgc gita gi6o vi6n mAm non v6i tr6;

- Xdy dung m6i trudng an todn ldnh mpnh, then thiQn cho tr6 mAm non;

- Phdng chtSng thi5u vi chdt dinh du6r,rg cho tr6 mAm non;

- Phdng vd xri ly ngQ rlQc thlrc phAm trong trudng mAm'non ;

- N6rg cao chdtlucnrg chdm s6c giSo dpc trd cua circnh6m tr6 etQc l6p-tu thpc.

* NOi dung U6i OuOng dirnh cho gi6o vi6n:

i Quan $ nh6m /lorp hgc mAm non;

- Eao dric cria Gi6o vi6n mAm non trong xri ly tinh hu6ng su phgrn d truong mAm

- Rdn luyQn phdm ch6t nghe nghiQp cin giito vi6n mdm non trong giai clo4n hiQn

t:Iay;

- Giao tit5p tfch cuc gifia gi6o vi6n mAm non v6i tr6;
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- Phdng ch6ng thi6u vi chAt dinh du6ng cho tr6 mAm non;

- Phdng vd xtr Iy.rg0 dQc thgc phAm trong trudng mam non;

- Gi6o duc tr6 hda nhpp khuytit tQt trong gi6o dpc mdm ro.r.

2.2. Dftivtri GiSo dgc Ti6u hgc:

* NOi dung ndi OuOng dirnh cho cfn bQ quin If:

- Nghidn crlu mQt sd phucrng phap day hgc tich cuc nhim n6ng cao ndng luc

ngudi dpy vd ngudi hgc (20 ti5t);

- Nghi6n crlu vd rrng durrg vi6c dpy hgc tich hqp tpi cdc don vi (20 ti6t);

- Quan ly hopt ttQng gi6o dpc k! n6ng sdng cho hgc sinh tai don vi (20 ti6t1.

* NQi dung nOi Ou6ng dirnh cho girlo viGn:

- K! thuflt dflt cdu h6i khi ra diithi tr6c nghiQm (20 ti6t);

- Khai thdc 5 bu6c dqy cinphucrng phSp Bdn tay ndn bQt tiong gitmeday m6n TU

- Mgt sO gi6i ph6p hoc llch sri vi dial! clia phucm ge\ riSt).

23. D6i vfi Gi6o duc THCS:

* NQi dung ndi dudng dinh cn-o c6n bQ quin l;f:

- Nhirng vdn dA chung vA quin li gi6o dr,rc trung hoc theo ydu cdu d6i mdi can

bdn, tod,n diQn gi6o dpc.

- Ndng lgc lQp k6 hopch vd t6 chric bQ mdy nhd trudng trung hoc trong giai do4n

<l6i m6i gi6o dpc.

- T6 chric hudng nghiQp vd ph6n lu6ng hoc sinh theo nhu cAu cria dia phucmg vd

xa hol.

DAnh gi6 vitph6t tri6n dQi ngfl giSo vi6n, nhdn vi6n trucmg hgc theo <Iffi hucmg

ph6t tri6n ndng lgc.
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- E6i m6i sinh hopt t6 chuyGn m6n theo huong rghien critr bai hgc.

- Thlrc henh, rrng dung mQt s5 vA phuong ph6p vn kithuflt day hqc tich cgc.

- Gi6o duc gi6 tr! s6ng, ki n5ng s6ng trong trudng hgc.

Ngodi ia, cdn crl nhu cAu cria cd nh.dn, rcrOi ti€n thtlc t.u chgn trong chucrng trinh
Uoi Ouorng thucrng xuy6n ban hdnh kdm theo c6c Th6ng tu: Th6ng tu s6 3ll2Qlll TT-
BGDDT ngey O8l8l2}l1 cria BQ GiSo dpc vd Ddo tpo v6 viQc ban hdnh chucrng rrinh
UOi Ouong thucrng xuy6n girio vi6n THCS vd Thdng tu sti 27121151TT-BGDET ngdy 30
thdng l0 ndm 2ol5 cria 86 truong BQ Gi6o dpc vd Ddo tao vC ban henil Chucrng trinh
bOi Ouo'ng thucmg xuydn c6n bQ quan lf trucrng c6n bQ quin l1i tru<rng trung hoc co sd,

truong trung hoc ph6 th6ng vd truong ph6 th6ng c6 nhi6u c6p hgc, can bQ quan ly vir
gi6o vi6n t.u lUa chgn th6m c6c module bOi dudng AC ari thdi luqng theo quy dinh.

IV. Hinh thrfrc ndi AuOng thulng xuyOn:

1. C6ng t6c b6i dudng thulng xuy6n giSo vi6n mAm non, ph6 th6ng cria n6m hgc
ndy ti6p t.uc thgc hi6n theo Quy chti UOi duong thucrng xuyen ban hanh kdm theo Th6ng
tu s6 2612OL21QD-BGDDT ngdy 10 th6ng 7 ndm2ll2cria BQ Gi6o dgc vd Ddo tpo vd
c6ng vhn s6 389/I{GCBQLCSGD-NG ngdy 28 thang3 ndm' 2Ol7 cria Cpc nhd girio vd
Crln bQ quan ly co so gi6o duc vC hucrng OAn tri6n khai c6ng t6c b6i du6ng tfro*g
xuy6n ndm hgc 2018 - 2}lg vit citcndm hgc ti6p theo.

2. Cdnbio dim thpc hiQn tdt cdcydu c6u vC n6i dung UOi auo,ng, didu kiQn t6
chric thuc hi0n b6i duong, hinh thric boi auong phir hgp v6i rli6u kiQn thgc ic aiu
phuong vd nhi$m vp ndm hQc. Xdy dung k6 hopch boi auo,ng thuong xuy6n'n[m hgc
2018 - 2olg cAn cp th6, xu6t ph6t tu nhu cAu Uoi Ouong cil. gidovi6n vd y6u cAu thgc
tiSn cria gi6o dUc ilfa phucmg theo nhiQm vu ndm hgc 2018 - 2Ol9 (c6cl6i chitlu v6i
d6nh gi6 chudn ngh6 nghiQp gi6o vi6n il6 x6c ttinh 16 nQi dung vd hinh thrlc b6i du6ng
phn hgp); tpo mgi ctiou kiQn thuan lgi vd huy <lQng todn bQ.gi6o vi6n , c6nbQ quan ly
tham gia hgc tQp cdc chuong trinh, loai hinh Uoi Ouong theo k6.hopch.riu so Girio dpc
Ddo tpo. Vi0c b6i dudng ph6i tpp trung vdo ndng cao ning lgc nghe nghiQp, ph6m chft
dpo dric cria gi6o vi6n vd crln bQ quin ly giSo duc iils cl6p img y6u cAu cria chu6n ngh6
nghiQp vd ti6u chuAn chftc danh nhim thgc hiQn t6t cdcnhiQm v.u cua hang chric'danh
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nghd nghiQp. CAn tfurc hiQn nghiOm tuc viQc ctanh gi6 theo chuAn ngh6 nghiQp, lirm cdn

crl <tC c6 nh0nd9 x"6t cdc nQi dung bOi AuOng thii5t thgc, hiQu qu6. 
.

3. Cht clQng xdy dpg ki5 hopch, tdi lieu vi td chric UOi Audrng nQi dung dap ung

y6u cAu thgc hiQn nhiQm vp ph6t tri6n gi6o dpc ttia phucrng theo nim hqc (nQi &mg2);

linh hoat hon trong viQc gin k6t cfuc trucrng su phpm tr6n dfa bdn il6 t6 chfc'c6c bu6i

b6o cilo chuyCn Oe UOi dudng oflng nhu gi6i diry cilcvutmg m6c cira gi6o vi6n. ViQc l1ra

chgn nQi dung, chuy6n OC UOi du0ng cdn chri !, lVa chgn r*rirrrg nQi dung, chuy6n dO

ghnvfii dinh hucrng dOi mdi chuong trinh, s6ch giSo khoa vd pht hqp vdi d3c thi ctra
Aatimg m6n hgc, cAp hgc tr6n tinh than chi dpo thgc hiQn nhiQm rr.u cria c6c 4r bflc hgc,

c6c nQi durg tri6n khai cua circ chucrng trinh, dg 6n. Tdng cuong img dpng c6ng nghe

4.Thgc hiQn nhi6u chuy6n AC O tO bQ mdn gAn viQc hoc tQp BDTX v6i thUc t6

gi6ng dpy trong ndm hgc 2018 - 2019. Vai trd cria t6 - t<trOi chuydn m6n cAn dugc ph6t

huy nhiAu hcrn trong viQc chri clQng t6 chric hgc tfp, thio lu4n vd viQc ki6m tra ddn di5c.

CAn bO quan ly nhe fucrng cdn c6 k6 hopch ki6m tra clinh ky o tung tO - ttrOi, tung nQi

drrng hopt dQng, timg thdi di6m kh6c nhau OO eOn t16c, nhSc nho, girip dd vd vi6c ddnh

gil dim b6o dugc tinh chudn x6c. C6ng t6c b6i du0irg can t6p hung vdo nhinrg nQi
r ,. x
dung m6i, cdn c6 sU th6o lufn 0 t6, nh6m

5. CdnbQ quan L!, cdctrucrng cdn phii c6 ki5 hopch cu th6, phan UO ttrOi gian hqp

ly gifra 2 h1c 1"i. SEp x6p hqc tap trung t4i trucmg th6ng qua cilc chuy6n tl6, c6c bu6i

tri6n khai qua sinh hopt chuy6n m6n t6 tpi trudng , danh nhi6u thdi gian <16 gi6o vi6n t.u

hec, t.u nghiCn criu tpi nhd, qua mang internet .... Phei c6 sg phan c6ng cU thi5 can bQ

quan ly theo ddi tii5n ilQ hqc tflp BDTX cin giSovi6n theo k6 hopch, d0 c6.th6'chAn

chinh kip thdi, nilmbgtk6t qui thuc hiQn, vitit b5o c6o kfp thoi dring thoi gian'qui dinh.

nOi duOrng ctQi ngfl cdn bQ quan lf vC c6ng t6c tIffi gi6 k6t qui b6i dudng thucmg
n tA. ,.

xuyen ool vol glao vlen.

, 6.tdng cudng c6ng tdc t6chrlc rft kinh nghigm qua c6ng t5c BDTX tpi dcm vi do

c6n bQ quin ly, giiro vi6n c6 cli6u kiQn trao ddi, th6o luqn liin ra gini ph6p tu hoc hiQu

qua cl6ng thdi qua t16 girip cho nhd trudng c6 sg iti6u chinh ve chi ttpo t6t hcrn trong

viQc thgc hipn k6 hopch. C6c dcrn v! cAn tpp trung nghiCn criu sdu hon c6c module di5



itlnh hucmg gi6o vi6n tham kh6o ve t.u UOi auOng cho s6t hqp v6i ttrng nhiem vu cg th6

tpi dcrn vi. CBQL c5c trulng c6n chi d4o cric t6 chuyCn m6n tpi tlcrn vi sap x6p thcri

gian khoa hoc, hgp ly qua c6c bu6i hQp hang tha.rg il6 trao d6i, thao luan vA n6i dung

ci;r- cdc chuy6n Ad nnam girip cho viQc hgc t{p BDTX clpt hiQu qui cao hqn; hucrng dan

k! cho gi6o vi6n vi6c luu trt tei HQu cflng nhu tfln dung ngu6n tdi ngufen tr6n intemet

sao cho hiQu qui hon.

T.Tdngcucnrg hinh thfc UOi AuOng thucrng xuy6n qua mAng, b6i du6ng th6ng qua

sinh hopt t6 chuyOn mdn vd t.u b6i du6ng theo phucrng chdm hgc tpp sutit cldi. E6ng

thdi, dAy m?nh c6ng tdc ki6m tra, ddnhgiS ket qui b6i du6ng thuong xuy6n gi6o vi6n
mAm non, phd th6ng vd gi6o dgc thucmg xuy6n. Ph6t huy vai trd cria <lQi ngfi chuy6n

,,.gia, giito vi6n c6t c6n trong viQc ki6m tra, humrg d5n vd UOi ArrOrng gi6o vi6n tpi ch5.

8. Ti6p t.uc d6i m6i phucmg phdp,tmg dung c6ng nghe th6ng tin trong c6ng t6c

UOi AuOtng thucmg xuy6n gi6o vi6n. Hu6ng d5n phucrng phSp t.u hgc, t.u b6i du6ng vd tti
chric b6i duong, tpp hu6n qua mang cho gi6o vi6n. Ph6t huy .t6t vaitrd cria c6t cin
trong viQc b6i du0ng, ki6m tra, huong dhn girlo vi6n thuc hiQn tdt c6c nQi dung b6i
dudng thudng xuy6n theo kC hopch. Tdng culng viQc b6i dudng thuong xuy6n gi6o

vi6n thong qua sinh hoat chuyCn mdn theo t6, trucmg, cpm trucmg.

9. D6i v6i n6i d*g bOi duo,ng clSp rmg nhu cAu phdt triiSn nghe nghiQp li6n tr,rc

ctia gi6o vi6n (nQi d*g 3), tht trucrng c6c don v! chf trgng viQc t6 chrlc hu6ng d6n hoc

tflp, trao doi, thao 1u0n, giai dfu thgc mgc cfing nhu viQc r.u hgc, thgc hdnh, hQ thiing
h6a ki6n thftc, vd t6 chric tpp hu6n cho gi6o vi6n.

Trong ndm hgc 2018 - 2019, Phdng Gi6o dpc vd Edo tpo ti6p t.uc kii5m tra,

gi6m s6t c6ng tdc b6i du6ng thuorng xuy6n cua cimbQ quan ty vd gi6o vi6n ct6i v6i c6c

c6c dcrn vi tryc thuQc (c6 cdng v5n hucmg d6n ri6ng).

v. D6nh gi6 vdr cdng nhgn k5t qu6 bdi duong thudng xuy6n:

viQc drffi gi5 k6t qui b6i dudng thuong xuy6n cua c6nbQ qu6n ly (HiQp tu&og,
Ph6 HiQu truong) c6c trucnrg Ti6u hgc, THCS thgc hiQn theo quy dinh tpi Khoan 2

Ei0u 7 Th6ng tu sd 26|2O\5/TT-BGDDT ngiy 30 th5ng 10 n6m 2Ot5 cria BQ truong
B6 GiSo dpc vd Ddo tao vC ban hanh Chuong trinh bOi OuO,ng thudng xuydn c6n bQ

quin ly truong titiu hgc vd Th6ng tu s6 2712OIi1TT-BGDDT ngey 30 th6ng 10 n6m
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2Ol5 cua BQ truong B0 Gi6o dpc vd Edo t3o vA ban hanh Chucrng trinh U6i OuO,ng

thudrng xuy6n cqn bO quin ly trucrng c6n b0 quan I truong trung hgc co s0, trudng

trung hoc ph6 th6ng vd trucrng ph6 th6ng c6 nhi6u cdp hgc.

ViQc cl6nh gilkCt quA b6i du0ng thudrng xuy6n cria gi6o vi6n theo quy ilinh tpi

Di6u 12,13,14 Thdng tu s6 26 |2OLZ|TT-BGDDT ngey ngey 10 thang 7 ndm2012 cila

BQ Gi6o dpc vi ddo tpo ,C ba, henh Quy chti UOi duO,ng thucrrrg xuy6n,giSo vi6n mAm

ViQc ttanh gi6 k6t qui b6i dudng thudng xuy6n c ua cdnbQ quin ly vd gi6o vi6n

phii itugc thgc hiQn nghiOm tlirc, dirrthgi6 dung ki5t qu6 UOi auOng cria ngudi hgc. D[c
\

biQt h ph6i ldm cho mdi cdn bQ quan ly vd giSo vi6n 1u6n c6 y thric tty gi6c UOi auO,ng

ai
dC ndng cao ndng lgc cho bdn th6n, dap tng c6c y6u cdu v6 quan Iy giSo firc; chuy6n

m6n, nghiQp vr,r trong dpy hgc, gi6o dpc hgc sinh.

1. CIn ctfr d6nh gi6 vir x5p lo4i k6t qufr BDTX cria Cin bQ quin g vi gi6o
.Avlen:

- CIn cir ilanh gi5 k6t qui BDTX cin cfunbQ quin ly vd gi5o vi6n h k6t qui viQc

thgc hign k6 hoach BDTX cria gi6o vi6n dd dugc ph6 duyQt vd ktit qua ept dugc cria nQi

d,rng bOi duOng 1, nQi durg bOi OuOng 2vitcdcmodule thuQc nQi dung UOi OuO,ng:.

- X6p lopi ktit qui BDTX cua cdn bQ qudn $t bQc mdm non, gitio vibn cdc b\c

h7c (Mim non, Ti6u hgc, THCS) gdm 4 loqi: Lopi Gi6i, lopi Kh6, loai Trung binh vd

kh6ng hoan thanh kti hoach.

- Xi5p lopi ktlt qui BDTX cira cdn bQ qadn $, trwdng Ti6u hgc, THCS,theo hai

mric dat )r6u cAu vd kh6ne dat you cAu.

2. Phuomg thrfrc d6nh gi6 k6t quf, BDTX:

Nha trucmg tO chric d6nh gi6 k6t qui BDTX cira giSo vi6n: Gi6o vi6n trinh bdy

k6t qu6 vfln dUng ki6n thric BDTX c:0ra cd nh6n trong qu5 trinh dpy hgc, gi6o dpc hgc

sinh tpi tO bO m6n th6ng qua cdcbfuo c6o chuy6n d6.
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PhdngGi6odpcvdDdotpoxAydpgc6cti€uchidanhgia.tochucd6nhgi6k6t

qua b6i du6ng c'ba chnbQ quin ly trucrng MAm non' Tiiu hqc' THCS th6ng qua bdi

ki6m tra, blri tQp nghi6n ciru ho{c vi6t thu ho4ch, b6o c6o chul.en de' "'

Di6m5pdpngkhisudUnghinhthircd6nhgiSndynhusau:

- Ti6p thu ki6n thirc vd ki ndng quy dinh trong muc dich, n6i dung Chuong trinh'

tdi lieu BDTX (5'0 cli6m).

-VandungkiOnthircBDTXvdohoptdOngngh6nghiQpth6ngquacschoat

dOng quin lj', dqyhgc vir gi6o duc (5'0 di6m)'

2.2.Tharrg di6m d6nh giSk& qu6 BDTX:

Cho di6m theo thang dicm ru 0 di5n 10 khi d6nh gi6 kOt qu6'BDTX ooi voi nqi

dung UOi OuOng 1, nQi dung UOi OuOng 2, mdi m6 dun thuQc nQi dung UOi AuOrng 3 (gqi

2.3. Di6m trung binh k5t qui BDTX:

Ei6mtrungbinhk6tqu6BDTX(DTBBDTX)ducv.ctinhtheoc6ngthfcsau:

DTB BDTX: 1di6m nQi dung uoi duo'ng t + tli6m nQi dung uoi auong 2 + dicm

trung binh ctra c5c module thuQc nQi dung uoi ouong 3 dugc ghi trong k6 hoach BDTX

ci:agi6ovi0n):3.

DTB BDTX dugc ldm trdn tl6n mqt chfi s6 phen thfp phAn theo quy dinh'

3. XGP lo4

3.1. Gi6o vi6n dugc coi ld hoan thdnh kiS hopch BDTX ntiu dd hqc tflp dAy du c5c

nQi dung cua kti hopch BDTX ctn cdnhan, co cdcdi6m thanh phan dat tu 5'dii5m tr6

l6n. K6t qufl x6p lo4i BDTX cfra gi6o vian cic bfc hqc vir cin bQ quin $ truimg

Lopi Trung binh n6u di6m trung binh BDTX dat til 5 d5n du6\7 di6m, trong d6

kh6ng co di6m thanh phAn ndo du6i 5 di6m;

- Lopi Kh6 n6u di6m trung binh BDTX
.!

kh6ng co ditim thenh phen ndo du6i 6 di6m;

dpt tu 7 d€n'du6i 9 diOm, trong d6
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- Loai Gioi n6u di6m trung binh BDTX dpt tir 9 d6n
didm thanirphAn ndo duoiT di6m.

10 di6m, trong d6 kh6ng c6

C6c trucnrg hpp kh6c dugc danh gi6liLkh6ng hodn thanh k6 hopch BDTX cria
nim hoc.

s'z' :Kct qui x6p lopi BDTX cria CBQL trucrng Ti6u hgc, THCS theo hai mric
iITt y6u cAu (ni!u Ei6m trung binh BDTX vit c6rc diom thdnh phen dat tD 5 cti6m tr6
l6n) vd khdng ilpr y6u cAu (d6i v6i c6c truong hgp cdn rai).

3'3' Ktit qu6 ctrffi gi5 BDTX duoc luu vdo hd so cua citnb6 quen ly vd gi6o
vi6n' ld cdn co il6 danh gi6,, x€p lopi c6n bQ quan ly vd girlo vi6n , x6t cdcdanh hiQu thi
dua, d6 thuc hiqn chtl d6, chinh s6ch, sri dpng cdn b6 quan ly vd gido vi6n.

4. C6ng nhfn vi c6p gi6y chrfrng nhfn k5t qui BDTX

4'1' Nha trudng t6 chfc tong hqp, xtSp lopi k6t qu6 BDTX cria gi6o vi6n dga tr6n
k6t qu6 d6nh giit cilcnQi dung BDTX cria gi6o vi6n.

4.2. phdng Gi6o dsc vd Edo tpo c6ng nhan ktit qu6 vd c6p gi6y chung nhan
BDTX dii vli crin bQ quan ry vd gi6o vi6n mdm non, ti6u rrn, ,a ,r** 6nJ.r ri
(kh6ng cap giey chimg nhan k6t qui BDTX cho gido vi6n kh6ng hoan thanh k6 hopch).

:,VI. T6 chrlc thrpc hiQn:

1. Trrlch nhiQm cria phdng Gi6o dgc vi DAo tgo:

- X6y dwrg k6 hoach BDTX cho cBQL vd gi6o vi6n cta phdng Gi6o duc vd
Edo tpo, nOp K6 hopch BDTX ndm hgc 2018-20lgvA so Gi6o dpc vd oao tao (.hry6;
vi6n chinh: LC Thi L6 Nga - phdng TCCB) tru6c ngiy rADn,B.

- Phc duyQt K6 hopch uoi auo,ng cinc:dcdon vitrgc thuQc.

- Ki6m tra viQc tri6n khai Kt,l hopch eoi ou6ng thudng xuy6n gido vi6n mAm
non' ph6 th6ng ndm hoc 2018-2019 c,acilc dcvn ui trul trruO.iqu* ,t ,u chi dao. c6ng
t6c BDTX gi6o vi6n o0a c6c dcm vi tr6n dia ban euAn 9.

- Phdng GiSo dpc vd Ddo tpo giao nhiQm v.u ooi vdi.truong n6i duong Gido duc
thgc hi6n nhiQm vu BDTX gi6o vi6n trung hgc co sd, titiu hoc vd mAm non theo hintr
thric tflp tu'g; chi dpo trudng noi duo,ng Girio duc ph6i hgp v6i c6c co s& gi6o dpc
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+ B$c Ti6u hgc:

+ B$c Trung hgc ccr sO:

(trucrng D4i hgc Su phpm TP. HCM, trucrng Dai hoc Siri Gon. trucrng CBQLGD TP'

HCM, ...) td chir c circ chuy6n d0 cho CBQL vir gido vien hgc tdp. trao d6i, th6o luQn vd

b6o c5o vi6n gi6i ddp thhc mic ctra ngudi hqc.

- D6m bho circcliCu kiqn ,rC tint, phi, co so vQt chAt, tdi liQu, trang thi6t bi phUc

vg cdng tdc BDTX theo quY dinh.

- T6 chric tham dinh k6t qun bdi dudng cir- cin bQ quin ly trucrng MAm non,

Tii5u hgc, THCS.

- 86o c5o c6ng t6c BDTX vd ki5t qui tlanh giil x€p lopi cira can b0 quan ly vd

gi6o vi6n c6c trucmg MAm non, Ti6u hgc vd THCS trufc ngiy 21,t1l20l9,b6o c6o cho

Uy ban nhen d6n qufn 9 theo quy dinh.

- CAp gi5y chimg nhan k6t qui BDTX AOi vOi can bQ quan ly vd gi6o vi6n mam

non, ti6u hgc vd trung hgc co s& hodn thanh BDTX. D6 nghi cdc cilp c6 thAm quy6n

quy6t ctinh khen thucrng AOi vOi c5 nh6n c6 thdnh tich xu6t s6c ho{c xir ly dOi vOi ca

nhan vi phpm trong viQc thyc hiQn c6ng t5c b6i dudng thulng xuy6n.

2. Trhch nhiQm cria HiQu trufrng, thfi trudmg cic tlcrn vi tn;c thuQc Phdng

Gi6o dgc vir Eiro t4o:

- Hudng ddn gi6o vi6n x6y dUng kti hoach BDTX; ph6 duyQt KC hoach b6i

du0ng ctra gi6o vi6n;

- X6y dUng kt5 hoach BDTX gi6o vi6n cria nhd trucrng vir t6 chric tri6n khai kO

hopch BDTX giSo vi6n cira nhd trulng theo thAm quy6n vd trSch nhiQm dugc giao. Chri

y k6 hopch cira dcrn vi ph6i tdng hgp c6c module gi6o vi6n ddng t y t.u UOi duOrng.

E[nh kdm mdu Kd hogeh nhdwAng thwdng xuy\n crta fiwdng.

- NQp K6 ho4ch fdi aufng thulng xuy6n nim hgc 2018-2019 cria don vi vG

Trudng B6i dudng Gi6o dgc h4n cuiii hgiry l0l9l2lt8, sii lugng z 02 bQ, theo chcbQc

hgc c16 thAm dinh vn trinh TruOng phdng Gi6o dpc vd Ddo t4o ph6 duyQt nhu sau:

+ B$c MAm non c6ng l$p: c6 Nguy6n Thi Ki'm Xuy5n;

+ B$c MAm non ngoiri c6ng l$p: c6 Nguy6n Thi Hui'nh Anh;

cO Dohn Thi Tuy5t Mii;

thAy LO Minh Hi6u.
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- Hieu trucrng, Ph6 Hi6u tru&ng c6c trudng MAm non, Ti6u hoc, Trung hqc co so

nop b'ai thu hogch,b6o c6o chuy6n dd, ... thu6c n6i dung UOi auOng l,2vd3 v6 Trudng

B:r cuong Gi6o dr,rc tru6c ngey n5/201g de d6nh gi6, x6p loai.

- T6 chric d6nh gi6, t6ng hqp, x6p loai, b6o c6o k6t qui BDTX ctra gido vi6n vd

Trucrng g6i du6ng Gi6o dpc trudc ngiy 2t/Sl}}lg

- Thyc hi6n ch6 d6, chinh s5ch cta Nhd nu6c vdr cira dia phuong d6i v6i gi6o vi6n

tham gia BDTX.

- DC nghi c6c cdp c6 thAm quydn quy5t dinh khen thucrng ho6c xtr b7 d6i voi cit

nhan c6 thinh tfch ho{c vi phpm trong viQc thgc hiQn c6ng t6c b6i du0rrg thucmg

xuy6n.

3. TrSch nhiQm cria gi6o vi6n:

- Xdy dung vd hoan thanh kt5 hopch BDTX cua cdnhan dd dugc ph6 duyQt;

nghiOm chinh thUc hiQn c6c quy dinh vO gOtX cin cdc co quan quan ly gido dr,rc, cria

co sd gi6o dpc vd thpc hi6n nhicm vp BDTX citacitnhen, dcrn vi.

- B5o c6o t6 bQ mdn, l6nh itpo nhe ffucrng ki5t qui thuc hi.Qn kd hcipch BDTX cria

c5 nhdn vd viQc van dUng nhirng ki6n thric, kI ndng cld hgc tdp BDTX vdo quii trinh
thuc hi6n nhiQm vg.

Phdng Gi6o dpc vd Ddo tao y6u cAu c6c dcrn vi nghi€m tuc t6 chric thyc hien. Trong
qu6 trinh tri6n khai thlrc hiQn, n6u c6 v6n cl6 ph6t sinh, vu6ng mic cdcrlcm vi b6o cdo v6i
Truong g6i ou6'ng Girio dpc ctc c6 hucnrg gi6i quy6t kin thtti.fflyy'

Naonpfu
- C6c trudngMN, TiH, THCS;
- C6c bQ phfn chuy6n m6n PGD;
- Tru&ng BDGD;
- Luu: VT.
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